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Date and Time: Thursday, September 7, 2017, 2 p.m. 
 
Location:    Anthem Civic Building, Anthem, Arizona. 
 
Directors Present:   Holly Matson, President; Carl Benner, Director; Joy Lovell, Secretary; Nirmal Manerikar, 

Treasurer; and Barbara Birdseye, Vice President. 
 
Others Present:   Margaret Troyer, Community Manager; Diane Emslie, Administrative Assistant; Greg 

Stein, Attorney at Law, Carpenter, Hazelwood, Delgado & Bolen, PLC; Chuck Bowen, 
Finance Committee, Chair; Chuck Durrant, Finance Committee Member; and Mary Ann 
Bowen, Communication Committee, Vice Chair. 

 
 

I. CALL TO ORDER at 2 p.m. and quorum established.  
 

II. APPROVAL OF MINUTES   
Meeting minutes from August 10, 2017 were approved with corrections. 
Meeting minutes from August 28, 2017were approved as written. 
 

III. OLD BUSINESS 

 Initial Budget Proposals, Operating  
o Margaret Troyer presented the 2018 Operations Budget forecast, provided cost-benefit analyses, 

and requested direction from the Board in order to proceed with upcoming negotiations on 
contracts with Trident Security for gate access services, and Associated Asset Management LLC 
(AAM), the association’s management company. 

o The Board discussed the cost impact of Proposition 206 (Fair Wages and Healthy Families Act) 
provisions on contract negotiations and the Operating Budget in 2018 and beyond.   

o The Board deferred further discussion of specifics of the Trident Security contract to the 
executive session, immediately following the open session, to ensure the confidentiality of 
salaries, as required by law. 

 Reserve Budget, Lifestyle Enhancement Fee (LEF), Dues Increase Analysis 
o Chuck Bowen and Chuck Durrant presented five 2018 Reserve Budget funding options, with and 

without LEF and dues increases, with updated data based on actuals to date and projections 
provided by staff. 

o The Board discussed the merits of the five funding options and answered questions from 
community members who were present. 

o The Board directed the Finance Committee to proceed with the expectation that the 
implementation of the Lifestyle Enhancement Fee of 0.25% (to be collected at closing on 
properties sold beginning in January 2018) would be considered for likely approval at the 
Quarterly Board Meeting on November 2, 2017. In addition, the Board directed the Finance 
Committee to proceed with analysis of incremental dues increases beginning in 2018, consistent 
with the Board’s direction to raise the Reserve Budget funding percentage to approximately 75% 
in roughly five years. The reserve funding increase is necessary to meet expenditures for 
roadwork in future years, as projected in the 2016 Roadwork Study and 2017 Reserve Fund 
Study.  

o The Finance Committee will present a revised Reserve Fund option for further consideration at 
the Board’s next Administrative Meeting, scheduled for October 5, 2017, as part of the 2018 
Budget process.  The Finance Committee will present final 2018 Operating and Reserve Budget 
proposals at the Quarterly Board Meeting, scheduled for November 2, 2017, to complete the 
annual budget process. 
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 2017 Fall Roadwork Update 
o Margaret Troyer updated the Board on the status of the upcoming fall roadwork, with asphalt 

repairs scheduled to begin later this month.  Seal coating will begin in mid-October. 
 
 

 Communication Committee Update 
o Mary Ann Bowen will prepare an eBlast next week to summarize the budget process, highlight 

Reserve Fund options currently being evaluated, and will include a reminder for residents to 
attend upcoming meetings.   

o The Communication Committee will inform homeowners of preliminary dates for the fall roadwork 
project scheduled to begin later this month. 
 

IV. NEW BUSINESS 

 HOA Office Staffing 
o Margaret Troyer presented analysis for the Board’s consideration and requested direction from 

the Board in order to proceed with upcoming negotiations on the contract with Associated Asset 
Management LLC (AAM), the association’s management company. The analysis outlined staff 
support for projects intended to strengthen and enhance customer service and compliance 
objectives, as described in the ACCCA Mission, Vision and Strategy document, as well as the 
Board, Staff, and Committee Work Plans.    

o The Board directed Margaret to proceed with the proposal to add a full-time team member on the 
HOA office staff and proceed with contract negotiations accordingly. The new, proposed 
association management contract will be presented to the Board for consideration at an 
upcoming Board meeting. 

 Approved Resolutions 
o The Board voted to approve the following Committee recommendations: 

o To accept the resignation of Michael Caton from the Gates, Property, and Patrol 
Committee. 

o To accept the resignation of Gail Frenak from the Lifestyle Enhancement Committee 
(LEC). 

o To accept the appointment of Bill Marrs to the Policy Committee. 
o To accept the LEC’s revision of the Residential Design Guidelines-Home and Yard, to the 

sections related to Doors/Grand Entry Doors and Walkways. 

 Pet Waste Receptacles 
o The Board discussed the pros and cons of pet waste receptacles within the community and 

considered the history of the proposal by past Boards and Committees.   
o The Board directed staff to refer the topic to the Gates, Property, and Patrol Committee for 

further evaluation. 
 

V. OPEN FORUM 

 There were no topics discussed. 
 

 
There being no further business, the meeting adjourned at 3:40 p.m. 
 
Respectfully Submitted, 
 
Diane Emslie, Administrative Assistant 


